SAMPLE EVALUATION LETTER
Tenured Associate Professor (Non-Unit) 
  

Date 

Professor Tenured 
Box 8004 
University Station 
CAMPUS 

Dear Tenured: 

This letter is an evaluation of your performance as a tenured associate professor for the time period March 16, 20__ through March 15, 20__. The evaluation focuses on three major areas: instruction (70%), research (10%) and service (5%) as well as on your responsibilities and obligations as a faculty member. 

Your teaching performances continue to be average as evaluated by your peers and students. I concur with that assessment based on my observations of your teaching and instructional materials. However, you have succeeded in developing a reputation as one of our most popular advisors. I applaud your success in the advisory component of your instructional activities. I also want to express my sincere appreciation and that of the departments for your involvement in preparing the instructional materials for and teaching those difficult beginning level courses. 

The majority of your research activities and efforts are directly related to instructional innovations and to your numerous publications which have been accepted in professional journals, including one of the most prestigious journals in the area. In addition to your publications, you have given several excellent papers and presentations in this topic. The prestige associated with your recent INV Award continues to profit not only your professional development, but the scholastic reputation of the department. I urge you to continue to submit papers to refereed journals and to build up your publication record in your discipline rather than concentrating solely on such a general area as instructional innovations. I find your performance in research to be above average. 

In general, your governance and service activities continue to be adequate, and in line with your assignments in the department. During the past year however, your service has been minimal, with no leadership. I encourage you to get more involved. Next year I hope you will accept the chair of the search committee for the two vacancies we have in the department and demonstrate your commitment to the service dimension of your assignment. 

For the reasons I have indicated, I consider your overall performance to be average or satisfactory with improvements needed. As mentioned, I would like to see you focus on consistency in your instructional program rather than continually trying new methods of instruction. I would also encourage you to visit and observe in some of your colleagues' classes to see how they conduct classes while keeping the interest of students. I expect you to take more of a leadership role and to attend and contribute to faculty meetings and seminars. I believe you need to interact more with your colleagues, particularly the senior faculty who will be assessing you for promotion in the future. 

I am pleased to recommend your appointment for the next academic year. Your tentative assignment for next year is attached. 

Sincerely, 

Department Chair 

By my signature, I acknowledge having discussed or reviewed the above letter of evaluation. I have __ have not __ attached additional comments with the intent that they become a part of my personnel file. 

_________________________________________ 
Signature/Date 
  

 

